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Every project manager should have planning skills because every project comes with unique characteristics in terms of environment, resources, human personnel, and activities. A successful project must fit within the operational limitations of available resources and upcoming issues that may face the project team. The project manager should balance the available resources, personnel, and objectives of the project through various techniques (Austin et al., 2000). Effective project management planning involves information gathering techniques, monitoring processes, proper analytical tools, and identifying corrective issues that may arise.
Information-Gathering tools that would be Most Effective on this Project and Activities that would Need to be Monitored
Information gathering techniques in project management are the techniques used in gathering data on inputs that are useful for the project to be successful on time. The information that the project manager collects will be useful in planning well for the project. Information collection methods can include;
Brainstorming
Brainstorming involves having discussions with peers on the project with ideas that have qualified workers, which they have gained from personal knowledge and professional experiences. In brainstorming, Mr. Phentar can create a list of his needs for the project and have a discussion forum with his colleagues at scheduled or informal times. They could discuss the project plan, requirements, quality requirements, and quality management. Brainstorming is recommendable for Mr. Phentar because he has connections to experts in this field, whom he may have worked during his career in the construction industry.
Interviews
Mr. Phentar can hold interviews with stakeholders regarding the requirements of the project. This step is useful because there is one on one contact with those involved in the project. It also leads to improved teamwork during the project because the team players have or input. The project team will be motivated because they feel their opinions are recognized in the project. To be effective, he can interview the most skilled experts and get their opinion of the project’s feasibility and suggest anything for improvement.
Observations
Mr. Phentar can observe his similar situations and note what can work and what will fail. From observations, he can identify a real-life bias and make his judgment. No discrimination may come when speaking to other people who may end up telling him half-truths. A project manager needs to have witnessed real-life situations because they can analyze the personal experience.
Benchmarking
Mr. Phentar can organize a session to look at what other industry organizations are doing concerning projects similar to his work. Benchmarking gives him a chance to copy ideas from the best in the industries, set quality standards, and predict what may work and what may not work. As long as he selects a project that matches his intended ideas, he may get further realistic ideas to improve his project.
Document Analysis
Mr. Phentar could also read records and reports on similar projects that may have worked or failed and establish the reasons behind these outcomes. The study of statistics on the history of projects provides the data to back up other research forms. Data is readily available in libraries and the internet.
Information gathering tools are useful for the project manager because they help collect information crucial for handling and solving issues that may come up during the project.
Key Activities that Would Need to be Monitored
A project manager should track activities that take place from the time the project is initiated to completion. Monitoring processes help control activities that may be out of the available plan (Jones, 2020). Mr. Phentar should monitor expenses, schedules, and risks.
Expenses
The project manager should supervise and regulate expenses to minimize financial risks. Mr. Phentar should monitor payments and ensure they are within the budget. For example, the team should not spend money for the foundation on grounds work. Documented expenses to implement appropriate use of finances which helps to avoid shortages.
Schedules
A project manager should monitor the duration of activities in the project. Mr. Phentar should keep track of the project milestones and make necessary modifications of the processes that are behind schedule. Following up on schedules is important because he can complete his house within the targeted time.
Risks in the Project Activities
Project managers should be able to envision possible risks and mitigate the risks. For example, Mr. Phentar should be keen on worker safety conditions, terms of legal contracts, and reliability of workers. Monitoring risks helps him to brainstorm possible steps to take in case of upcoming predicaments.
Analytical Tools that Could be Used to Determine Project Status
Project managers use analytical tools to make predictions that may affect decision-making. In the case of this case study, one of the analytical tools that could be used to determine the project status is project profiling. Project profiling involves characterizing facts that the project team knows regarding the project. He uses factors that are obvious from his professional experience. For example, a project manager may estimate that a project may need two years and an architect having more than five years of experience in the field from other projects. Mr. Phentar can use project profiling to identify the project’s real-life characteristics and use this knowledge to analyze the plan and allocate resources.
Cross tabulation is another analytical tool that could be used. Cross tabulation is a quantitative method of analyzing the variable inputs required for the project. Cross tabulation uses a data table containing rows and columns that show relationships between different inputs. For example, the row may show the quality of material visa vee their effect on the overall budget. With this method, Mr. Phentar can take advantage of the sophisticated analytical capabilities of cross-tabulation software. For example, an application like excel can create a visual graph of trends in using a specific material.
Regression analysis could also be used. Regression analysis is useful in showing the relationships between two variables and predicts any possible combinations. There is an analysis done using a linear formula, and the result comes on a chart. Project managers use this technique to measure, estimate and analyze possible output factors that various inputs may cause. Since the value of the relationships between different inputs known from the linear formulas, Mr. Phentar can use regression analysis to predict the future outcomes by customizing the information according to a project.
Corrective Actions that can be Initiated
In project management, taking corrective actions or steps is vital to the success of a project. One corrective action that can be initiated is landscape limitations. Mr. Phentar has noted that there will be a challenge because of the large rocks on the sites. He can take advantage by working his house plan to fit in an area with minimal stones. Utilizing the landscape may help reduce the costs of digging through rocky regions and preserve the environment due to the minimal interruption.
Research of costs of resources is a significant corrective measure. Mr. Phentar wants his house to have unique features such as a game room, theater room, and fish tank. He should do due diligence on the cost of the resources needed to achieve this objective because they can be expensive and add to a budget excess. He should also find potential vendors on time because the unique aspects of his house might need customization. For example, they could preorder materials that need to be imported. Therefore, Mr. Phentar has to communicate early to his potential vendors to prepare his order in advance and, thus, deliver time to avoid delays in the project. Therefore, doing adequate research on the cost of resources can help to make decisions in the project regarding what to go with.
Adherence to plans is also a vital corrective action. The team should strictly implement findings from research gathering and analysis. Mr. Phentar should push his team to adhere to the reports generated from his initial analysis and research. A plan could be brilliant, but failure to implement the recommended actions can negatively affect the project’s progress. In case the project goes beyond the planned resources, corrective regulation of costs can be initiated to ensure the project cost remains within the planned budget.
Conclusion
Project implementation comes with risks. The project manager has to have organizational skills and ensure adequate plans to ensure efficient utilization of available resources towards the quality outcome (Chou & Yang 2012). The project manager can use techniques such as information-gathering tools, analytical tools, and identifying corrective actions. The project manager should always have a viable way of closing the gap between planned ideas and actual results.
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